
 

 

 

Short-term outcomes Long-term outcomesActions Responsibility

Establish the Integrated Care Board Place Based 
arrangement for North Tyneside 

Four Primary Care Networks (PCNs) will build on 
collaborative work around extended hours access, 
access to clinical pharmacy and development of social 
prescribing initiatives.

Implement the integrated North Tyneside Frailty 
Service with two pathways. 

Backworth Ageing Well Village development to 
continue and integrated services to be established to 
prevent unnecessary hospital admissions and 
premature admissions to long-term care

Adult social care will increase the use of technology 
within the homes of residents with social care needs to 
enable people to live more independently.

All partners continue to work together to support 
delivery of the COVID-19 booster vaccination 
programme to ensure good uptake overall and 
reduced inequalities 

Northumbria Healthcare Trust will continue to work 
with key partners to deliver their Community Promise 

Promoting the services of community pharmacy to 
support our local communities.

Strengthening public, patient and carers ’voices at 
place to shape integration, working with a range of 
partners such as Healthwatch, the VCSE sector and 
experts by experience

Addressing workforce challenges e.g., recruitment, 
retention, and retirement by working together to ensure 
a strong and sustainable workforce for the future
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It will be easier for residents 
to ‘navigate’ the system

Integrated working with 
Primary Care Networks, 
statutory partners and the 
VCSE working together to 
reduce inequalities 

Residents experiencing falls 
and frailty have support 
from a ‘one stop shop’ and 
an integrated care service

Residents have improved 
access to technology and 
are more digitally included.

Care home residents and 
other vulnerable groups are 
supported to receive COVID 
booster vaccinations in line 
with current JCVI 
recommendations

BCF and iBCF continue to 
meet local and national 
priorities

Our most vulnerable residents to 
live healthier and fulfilling lives 
and maintain independence for 
longer

Improved access to appropriate 
support and unnecessary 
variations and fragmentation in 
care.

Fewer residents will be discharged 
from hospital directly into 
permanent residential/nursing 
care

Demand in the acute sector is well 
managed and the gaps in care 
which have the most impact on 
health inequalities have reduced

Health inequalities are considered 
in all policies across health and 
social care and the work of the 
Health and Wellbeing Board 
partners

Organisations work together at 
scale to share planning and pool 
resources to work sustainably and 
address financial pressures that 
can be a barrier to providing 
health and social care

Equally Well: An integrated health and care system
Leads: Eleanor Binks , Anya Paradis , Ross Wigham (TBC)

Proposed KPIs outcomes

Across our most disadvantaged 
communities we will see:

Increased referrals to the Community Frailty 
Team

Reduction in delayed transfers of care

Reduction in hospital admissions

Reduction in hospital re-admission rates

Increased referrals for social prescribing

Reduction in patients breaching 18 week waits 
for hospital treatment

Reduction in average length of stay in hospital 
and intermediate care settings

Reduction in prescribing rate of medicines that 
can cause dependency, antimicrobial medication 
and medicines of low value 

Increased proportion of people who receive 
short term (enablement) service in year with an 
outcome of no further requests for support or 
increase in over 64s discharged to their usual 
place of residents (examples from Rotherham 
and elsewhere)

Participatory engagement methods 
where community members are actively 
involved in design, delivery and 
evaluation of integrated services 
‘Ageing Well Village’

Community mobilising 
community assets

Link to all priorities and impact areas 
across the strategy

Governance: The proposed North Tyneside Health, Care and Wellbeing Executive


